staff report
Academic Affairs Committee    


Item

Continuation of the Center for Early Childhood Education (CECE) at Eastern Connecticut State University.
RECOMMENDED MOTION FOR FULL BOARD
RESOLVED:
That the Board of Regents for Higher Education approve the continuation of the Center for Early Childhood Education at Eastern Connecticut State University until December 31, 2023.

Background

The Center for Early Childhood Education (CECE) was established May 18, 2006 by the CSU Board of Trustees (BR 06-39) and was last reauthorized for continuation by that Board on September 23, 2011 (BR 11-49) until December 31, 2016.  The CSU “Guidelines Regarding Academic Centers and Institutes” (BR 01-47) requires each center or institute submit an annual report and a formal review and report at the end of five years. Per the Board of Regents’ Academic Program Review Policy, the review period for Centers and Institutes has been extended from five to seven years.

The director/coordinator of the Center/Institute and/or other institutional administrators prepare a Sunset Report/Review for Continuation. The institution’s president reviews this evaluative self-study and then forwards his/her recommendation for continuation or discontinuation to the Board.

President Elsa M. Núñez has reviewed the evaluation of the Center for Early Childhood Education and recommends that its authorization be continued.

This Staff Report, prepared by a staff member within the System’s Office of the Provost and Senior Vice-President for Academic and Student Affairs, is a summation of the Center’s 2016 Sunset Report/Review for Continuation.
RATIONALE

The mission of the Center is to enhance the quality of care and education for young children (birth to age eight) and their families by: 
· conducting innovative research that produces findings that have clear and significant implications for professional practice and the support of young children and families 
· disseminating research findings in a variety of formats to early childhood professionals and policymakers 
· providing both traditional and video-based professional development to teachers and providers 

· supporting teacher educators and others who prepare current and future teachers and providers
The CECE plays a critical role in supporting the academic functions of Eastern’s Early Childhood Education Program and will be crucial in supporting further implementation of Eastern’s Early Childhood Teaching Credential (ECTC) program. In addition, the CECE has become a well-known and highly respected producer of content to train current and future early childhood teachers, both in Connecticut and nationally.  Faculty at Eastern and other BOR institutions rely on CECE videos and publications to enhance teacher preparation.  To date, CECE videos have been viewed over 500,000 times.
PRINCIPAL ACTIVITIES/ACCOMPLISHMENTS

Over the past five years, CECE faculty and staff have:

· Conducted 15 research studies and published research findings in scholarly journals. 
· Delivered 22 research presentations at national conferences and delivered 27 workshops to Connecticut teachers and paraprofessionals.
· Hosted 2 statewide conferences for early childhood professionals on Eastern’s campus. 
· Created 76 educational training videos for practicing and future teachers.
· Earned 3 prestigious Telly Awards honoring technical quality in video production.
· Developed and launched an Early Childhood Video Clip Library for Faculty and Trainers, with 300 inaugural video clips for use in courses, coaching sessions, and workshops. 
· Created 40 publications to assist faculty and trainers across Connecticut in using videos for teacher preparation and professional development purposes.
· Received a total of $1,062,841 in grants, contracts, and payments for services.  
STUDENT INVOLVEMENT
Since 2011, the CECE has engaged 49 students in experiential learning opportunities.  Students have conducted independent research, served as research assistants, co-presented with faculty at national research conferences, served as production assistants on training videos, and composed music or provided voiceovers for CECE videos. Twenty-two students served as research assistants; 12 are listed with faculty as co-authors of research articles in peer-reviewed journals.  
BUDGET

	Summary of Revenues and Expenses

	 
	FY 2012
	FY 2013
	FY 2014
	FY 2015
	FY 2016

	Beginning Balance
	$0
	$0
	$0
	$0
	$0

	   Total Revenues
	$645,932
	$317,055
	$157,080
	$344,422
	$350,904

	   Total Expenses
	$645,932
	$317,055
	$157,080
	$344,422
	$350,904

	   Revenues Less Expenses
	$0
	$0
	$0
	$0
	$0

	Ending Balance
	$0
	$0
	$0
	$0
	$0


	Summary of Projected Revenues and Expenses

	 
	FY 2017
	FY 2018
	FY 2019
	FY 2020
	FY 2021

	Beginning Balance
	$0
	$0
	$0
	$0
	$0

	   Total Revenues
	$211,548
	$211,242
	$213,626
	$218,568
	$223,663

	   Total Expenses
	$211,548
	$211,242
	$213,626
	$218,568
	$223,663

	   Revenues Less Expenses
	$0
	$0
	$0
	$0
	$0

	Ending Balance
	$0
	$0
	$0
	$0
	$0


The CECE’s projected revenue is derived from operational funds and endowment funds.  The CECE will continue to apply for grants to supplement revenues, but these possibilities are not included in projections.
