Eastern Ad Hoc Budget Committee
Minutes
October 19, 2021
Via Web Ex
9:30 a.m.

Attendance:

Karyl Bulmer, Brendan Cunningham, Julia DeLapp, Michelle Delaney, Kenneth Delisa, Stephen Ferruci,
James Howarth, Nicole Krassas, David Mariasi, Diane Moore, Steve Muchiri, Elsa NUfez, Lori
Runksmeier, William Salka, Timothy Viens, Janice Wilson

Absent:
Cynthia Brokaw, Drew Hyatt, Nathan Fontaine, Andrew White

Meeting commenced at 9:30 a.m.

1.

Approval of Previous Meeting Minutes

The minutes of the April 29, 2021, meeting were approved.

Welcome and General Update — E. Niinez

E. Niinez welcomed the committee and thanked them for their work. She presented the following
updates:

e The University Senate’s Budget & Resource Committee has become more active in advising
the President on the budget. BRAC also is working with COFE IIt on the Strategic Plan.

e The Governor recently visited campus to meet with students. If/when he comes back, E.
Niriez will ask if he would like to meet with faculty and staff.

e The CSCU President visited campus briefly to talk about open admission. He will return in
December to meet with faculty, staff, and students.

COFE — Strategic Plan — W. Salka

W. Salka explained that BRAC is working with COFE Il on the Strategic Plan implementation as well
estimating costs and setting priorities for each initiative.

M. Delany and J. DelLapp gave presentation (Attachment A) on COFE III's implementation of the
Strategic Plan.

Eastern Connecticut State University Financial Update — J. Howarth

J. Howarth reviewed Attachment B, FY22 Original Budget vs. Revised Budget. The revised budget
shows a revenue increase of $1,388,484 and the details for the new projection. While the original
budget projected an additional use of funds in the amount of $1,416,623, the new projection shows
S0 use of additional funds.
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J. Howarth reviewed Attachment C, FY22 Revised Budget (Breakeven) versus Original (Use of $1.4m
Reserves), which details how the University went from using $1.4 million in reserves to $0 reserves.

E. Nlinez informed the committee that there will be a presentation on the distribution model at the
next Ad Hoc meeting.

J. Howarth reviewed Attachment D, FY22 Revised Budget Less One-Time Adjustments, which shows
the FY 22 revised budget with one-time items removed. This leaves a $10 million overfill for next
year. Ben Barnes has submitted a request to OPM for additional funding for state colleges and
universities to offset the loss of one-time revenue and for various public safety programs mandated
by the state.

In response to a question on current enroliment numbers, W. Salka said the fall enrollment is down
6.6% for first-time/full-time, down 7.5% for continuing, and flat for transfer students. Admissions is
addressing this. E. Nlinez said our financial viability depends on increasing enroliment.

The committee discussed the importance of tuition increases. E. Nlinez has argued that it is not in
Eastern’s interest to not have a modest tuition increase. Eastern cannot sustain giving raises every
year without tuition increases.

B. Cunningham proposed the idea of a graduated tuition increase.

5. Human Resources Update — K. Delisa

K. Delisa reviewed Attachment E, Personnel Changes Since 4-29-21. He stated that there have been
thirty-three new hires, twenty-one resignations, nineteen retirements, six end-of-temporary
appointments, and one death. There are currently two AAUP, five SUOAF, and nine Classified
searches.

K. Delisa thanked everyone for meeting vaccination mandate and stated that Eastern is 100 percent
compliant.

6. New Business: General Discussion

E. Niinez encouraged B. Cunningham to propose graduated tuition rates to Ben Barnes.

J. Howarth said we are stronger than other schools with the budget, and we have done this without
reserves.

D. Mariasi thanked E. Niinez and staff for holding a 2020 graduation ceremony.
The meeting adjourned at 10:30 a.m.

Submitted by,
Rebecca Davis
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EASTERN CONNECTICUT STATE UNIVERSITY

FY22 Original Budget vs. Revised Budget

Revenue:
Tuitlon (Gross)
PT Part Time Tuition (Gross)
PT General University Fee
University General Fee (excluding Accident Ins.)
University Fee
PT Extenslon Fee (Gross)
All Other Student Fees
Accident Insurance
State Appropriations

Additional State Appropriation (Dev Edu, Outcomes Based, etc.)

Fringe Benefits Paid By State
Housing
Food Service
All Other Revenue

Less: Contra Revenue
Total Revenue

Expenditures:
Personal Services;
Total Full Time
Part Time:
Lecturers (PTLs)
Lecturers (NCLs)
Perm/Intermit PT
University Assistants
Graduate Assistants
Student Labor
Other Pan Time
Total Part Time
Overlime
All Other Personal Services
Subtotal Personal Services
Fringe Benefits
Worker's Comp. Recovery
Total P.S, & Fringe Benefits

Other Expenses:
Inst, Financial Aid/Match
Waivers
Utilities
All Other Expenses
Total Other Expenses

Total Expenditures
Addition to (Use of) Funds Before Designated Items

Designated Transfers Per BOR Policies
Debt Service (University Fee)
Debt Service Residence Halls
Debt Service Parking Garage
Auxiliary Renewal and Replacement
Transfer to SO - GF/OF swap
Total Deslgnated Transfers

Other Deslgnated Fund Requests
HEERF Il & 1l Institutional Support
HEERF i Institutional Supponrt transfer to FY22
HEEREF |l Institutional Support
CARES Funding Support (CRF)
Total Other Deslgnated Fund Requests

Addition to (Use of) Funds

Attachment B

Revised vs. Original

FY22 Original FY22 Revised
Budget Budget Ine (Dec)
Dollars (%) Dollars (3) Dollars () Percent %
22,268,323 20,983,522 (1,284,801) -5.80%
1,680,416 1,610,304 (70,112) -4.20%
1,888,880 1,756,690 (132,190) -7.00%
17,719,581 16,737,244 (981,837)  -5.50%
3,458,356 3,251,650 (206,706) -6.00%
2,575,354 2,456,506 (118,848)  -4.60%
725,015 125,015 . 0.00%
183,585 182,514 (1,071) -0.60%
30,122,763 294,605 9306 (1,516,826)  -5.00%
385,143 387,513 2,370 0.60%
26,283,772 31,521,502 5,237,730 19.90%
18,452,493 14,457,298 4,805 0.00%
5,545,132 6,001,102 455970 8.20%
1,285,170 1,285,170 0.00%
(605,257) (6035,257) - 0.00%
131,968,726 135,357,209 1,388,484 [.10%
45,722,979 45,531,551 (221,428) -0.50%
5,619,176 5,619,176 0.00%
337,951 337,951 0.00%
205,417 208417 0.00%
1,234,935 1,234,935 0.00%
272,000 272,000 0.00%
2,164,286 2,164,286 0.00%
262,147 262,147 . 0.00%
10,095,912 10,095,912 0.00%
833,000 §35,000 . 0.00%
1,672,590 2,072,590 400,000 23.90%
58,326,481 58,305,053 178,572 0.30%
43,104,174 41,396.463 (1,707,709) -4.00%
178,736 178.960 224 0.10%
101,609,357 10804 TE (1,528,913) -1,50%
13,000,806 12,861,003 (139,743) -1.10%
1,426,301 1,407,005 (19296)  -1.40%
3,993,440 3,993,440 - 0.00%
17,744,626 19,031,871 1,287,245 7.30%
36,163,173 3703370 1,128,306 3.10%
137,774,364 137,373,857 {400,707) -0.30%
(5,805,838) (4,016,648) 1,789,191 -30.80%
(3,458,356) (3,251,650) 206,706 -6.00%
(1,694,715) (1,694,715) 5 0.00%
(479,303) (479,303} - 0.00%
0 (454,013) (454,013) NA
(1,044,101) (1,044,101) . 0.00%
{6,676,475) (6,923,782) @a307) 3.90%
11,065,690 0 (11,065,690)  -100.00%
4,843,490 4,843,490 NA
6,096,940 6,096,940 NA
0 0 . NA
11,065,690 10,940,430 (125,260) -1.10%
(1,416,623) [4] 1,416,624 -100.00%




Attachment C

Eastern Connecticut State University

FY22 Revised Budget (Breakeven) versus Original (Use of $1.4m Reserves)

($1.4m) Use of reserves original budget)
Revenue Losses and Expenditure Increases:

e $2.8m Tuition and fees ~ enroliment decrease from budget 6.5%

e $1.5m State Appropriations — revised distribution model and OPM holdback

e $0.4m All Other Personal Services — increase estimate for retiree sick/vacation payouts

e $1.1m Total Other Expenses — increase in food service contract, spring covid testing, IT
infrastructure, and maintenance repairs, services & office equipment

e $0.5m Auxiliary Renewal and Replacement — originally budgeted $O now able to provide

e 50.1m Other Designated Fund Requests — direct use of HEERF Il funds for covid personnel
support for student health and mental health support

$6.4m subtotal negative impact above

Savings and Offsets to the Revenue Losses and Expenditure Increases:

¢ $5.2m Fringe Benefits Paid by State — revised distribution model, additional Operating Fringe
now paid by state

e $0.5m Food Service Revenue- first-year student occupancy greater than expected vs. upper-
class students

e 50.2m Full-time Salaries — net result of delayed refills, retirements, and management increases

® $1.7m Fringe Benefits — net result of actual rates being slightly lower than budgeted rates, the
fringes on the decrease in full-time salaries, plus the increased fringes on retiree payouts

e $0.2m Debt Service University Fee — savings from lower than expected enrollment, this is a pass
through of funds collected by the university and transferred to the System for debt service

$7.8m subtotal of favorable impact above

$ 0 Use of Reserves Revised Budget




Attachment D

EASTERN CONNECTICUT STATE UNIVERSITY

FY22 Revised Budget Less One-Time Adjustments

Revised vs. Orlgin

¥FY22 Revised One-Time FY22 Less
Budget Adfustments Adjustments
Dollars (§) Dollars (5) Dollars ($)
Revenue:
Tuition {Gross) 20,983,522 4} 20,983,522
PT Part Time Tuition (Gross) 1,610,304 0 1,610,304
PT General University Fee 1,756,690 4] 1,756,690
University General Fee (excluding Accident Ins.) 16,737,744 0 16,737,744
University Fee 3,251,650 ( 3,251,650
PT Extension Fee (Gross) 2456,506 ] 2,456,506
All Other Student Fees 725,015 1] 725,015
Accident Insurance 182,514 -0 182,514
State Appropriations 28,605,936 0 28,605,936
Addltional State Appropriation (Dev Edu, Outcomes Based, etc.) 387,513 0 387,513
Fringe Benefits Paid By State 31,521,502 ¢ 31,521,502
Housing 14,457,208 0 18,457,298
Food Service 6,001,102 0 6,001,102
All Other Revenue 1,285,170 0 1,285,170
Less: Contra Revenue (605,257) [{) (605,257)
Total Revenue 133,357 309 » 133,357,000
Expenditures:
Personal Services:
Total Full Time 45,301,551 0 45,501,551
Part Time:
Lecturers (PTLs) 3,619,176 0 5,619,176
Lecturers {(NCLs) 337,951 0 337,951
Perm/Intermit PT 205417 0 205,417
University Assistants 1,234,935 0 1,234,935
Graduate Assistants 272,000 0 272,000
Student Labor 2,164,286 0 2,164,286
Other Pan Time 262,147 0 262,147
Total Part Time 10,095,912 . 10,095,912
Overtime 835,000 [ 835,000
All Other Personal Services 2,072,590 (500,000) 1,572,590
Subtotal Personal Services 58,505,053 {500,000) 58,005,053
Fringe Benefits 44,396,465 (250,000) 41,146,465
Worker's Comp. Recovery 178,960 0 178,960
Total P.5. & Fringe Benefits 00,650,478 1750,000) T 09330478
Other Expenses:
Inst. Financial Ald/Match 12,801,063 /] 12,861,063
Waivers 1407005 0 1,407,005
Utilities 3,903 440 0 3,993,440
All Other Expenses 19,031,871 (208,000) 18,723,871
Total Other Expenses 37,205,379 (308.000) T I6I85370
Total Expenditures 137,373,857 (1,058,000) 136,315,837
Addition to (Use of) Funds Before Designated Items (4,016,648) 1,058,000 (2,958,648)
Designated Transfers Per BOR Policies
Debt Service (University Fee) (3.251.650) Q (3,251,650)
Debt Service Residence Halls (1.694,715) (860,846) (2,555,561)
Debt Service Parking Garage (479,303) 0 (479,303)
Auxiliary Renewal and Replacement (454,013) 454,013 .
Transfer to SO - GF/OF swap (1,044,101} Q (1,044,101)
Total Deslgnated Transfers (6,923,782) (406,833) (7,330,615)
Other Designated Fund Requests
HEERF (I & IIl Instltutional Support 0 0
HEERF Il Instituliona! Support transfer to FY22 4,843,490 (4,843,490) .
HEERF Il Instltutional Support 6,096,940 (6,096,940)
CARES Funding Support (CRF) 0 0 .
Total Other Designated Fund Requests 10,940,430 (10,940,430)

Addition to (Use of) Funds 0 (10,289,263) 89,263
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