Course Overview: BUS 201
	Course title: Principles of Management


	Pre-requisites: None


	Number of credits: 3


	Catalog course description: This course introduces students to the foundations of management. Instruction emphasizes the history of management; the practical use of theories and evidence-based management, frameworks, and models; integrating functional areas of business; the importance of diversity and managing global diversity. Other special topics include corporate culture, ethics, social responsibility, entrepreneurship; and international, public, and nonprofit management.


	Required instructor qualifications: Master of Business Administration (MBA), Master of Science in Management, Marketing, or Business Education, or a related MSc in Business disciplines


	Course’s audience and role in Eastern’s curriculum: Because this course has no prerequisites, it can be taken by any student at the university for elective credit. It is a required course for students completing the major in Business Administration. It is also required for students completing minors in Business Administration, Healthcare Management, and Sport Management. 


	Learning outcomes: As the sample syllabi demonstrate, instructors may craft their own phrasing for their learning outcomes. However, these outcomes should include references to identifying ethical concerns and considering them from varying ethical perspectives; defining/describing key business processes, structures, and outcomes; and identifying and applying (in their oral and written work) the skills managers need to enable organizational success.


	Primary modes of instruction: Class sessions may include “lectures, discussions, simulations, role-playing, small group projects, and case studies,” as sample syllabus A describes.


	Primary modes of assessment: As the sample syllabi demonstrate, there is considerable variability in the percentage of the course grade allocated to particular assessments, so you may exercise your professional judgment with regard to grade breakdowns. Your course grade, however, should include assessments of the following kinds:
· Two examinations (it is not necessary that one of these be a final exam)
· Written assignments (for example, business plans and reflective essays; about 8-10 total pages)
· Attendance and class participation (may also include oral presentations)

Should you wish to include a business plan assignment, sample syllabus B includes a detailed description that you may adapt as desired.

	Other notes for instructors: A particular textbook is not required, but the use of a relevant text is highly recommended to structure students’ out-of-class reading. Textbooks currently in use in this course on campus include Chuck Williams’ MGMT and Robert Lussier’s Management Fundamentals. Sample syllabus A also includes a list of readings you and your students might find helpful.
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