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Happy fall! I hope that everyone is able to take a few moments to enjoy some of the spectacular colors 
on campus before all the leaves fall and are covered with snow. 

In This Issue 
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o Aligning Your QL or ER Assignment with 
ELAC Rubrics for Spring 2026 (12/8) 
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• Pedagogical Podcast Recommendation: 

Managing Hot Moments in 2025 
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• Digital Accessibility: Watch a recording of 

Blackboard Ally workshop 
• Update from the Assessment Coordinator: 

One-on-One Consultation Available for 
Assignment Alignment 

• External faculty development opportunities 
• Opportunities to share your teaching and learning expertise 

Upcoming Workshops 

Making PDF Documents More Accessible with OCR and SensusAccess: A Hands-On Faculty 
Workshop 
Monday, October 27, 3:15 – 4 pm 
Library room 263 
Led by Sandra Flores-Gonzales, Office of AccessAbility Services (OAS) 

Do you upload a lot of PDF documents to Blackboard for students to read? Is Blackboard telling you 
that many of your PDFs don’t meet accessibility guidelines (by displaying an orange or red gauge 
next to your documents)? Join us for a practical, hands-on workshop designed to support faculty in 
making course materials more accessible. In this session, you'll learn how to use Optical Character 
Recognition (OCR) tools to convert scanned PDFs into readable, searchable documents that support 
screen readers and other assistive technologies. 
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Held in a computer lab, this workshop will walk you through the process of applying OCR to a few 
sample files. You will learn step-by-step techniques on how to scan files more carefully to ensure 
that they are accessible to screen reader technologies—this will enable your students to access 
them in alternative formats, like audio text or audio files. You’ll learn to use SensusAccess to convert 
PDFs that have marks or other features that make the OCRing process more complicated. You’ll also 
practice using tools to check for accessibility and make simple repairs. 

This session is designed for faculty members who haven’t used OCR tools or SensusAccess to 
convert scanned PDFs.  

Register for Making PDFs More Accessible. 

The Art of Slow Thinking to Improve Student Cognition (A Teaching Scholars session) 
Tuesday, November 11, 12:30 to 1:30 pm 
Presidents’ Dining Room in Hurley Hall (Lunch provided by the CTLA) 
Led by Miriam Chirico, Professor of English  

Thinking is hard. And as Daniel Willingham notes, students don’t like school because the brain is not 
designed for thinking. Yet students in general education classes can acquire transferable “thinking 
routines” to understand not only the material, but their own mental habits.  

In this session, Miriam Chirico will provide information about the focus of her 2024-2025 Teaching 
Scholars project, in which students in her Poetry class were given strategies to assist their habits of 
mind. By introducing them to Daniel Kahneman’s cognitive model of System 1 Thinking (fast, 
instinctive) and System 2 Thinking (deliberative, slow, logical), she enabled students to consciously 
develop mental habits.  

Students approached the same text twice, using “fast” thinking for initial responses and “slow” 
thinking for logical rigor. As students analyzed poetry through fast and slow thinking, applied 
cognitive schemas created by Project Zero, and wrote “Thinking Reports” (instead of typical theme 
papers) they developed greater awareness of their intellectual abilities. 

Dr. Chirico will share the results of her study of this intervention, gathered through pre-and-post 
semester surveys. 

No registration required. 

Aligning Your QL or ER Assignment with ELAC Rubrics for Spring 2026 (virtual) 
Monday, December 8, 1:10 – 1:50 pm (time selected to fall between final exam periods) 
Led by Suki Grandhi, Assessment Coordinator 

Are you teaching an ELAC course in Spring 2026 with either Ethical Reasoning (ER) and Quantitative 
Literacy (QL) as a primary learning outcome?  

Before leaving for winter break, we invite you to attend a virtual session led by Assessment 
Coordinator Suki Grandhi. The session will include an overview of the ELAC assessment process and 
a close look at the anatomy of the QL and ER rubrics. In addition, we'll discuss how to think about 
aligning an assignment with the ELAC rubric and strategies for strengthening alignment.  

https://www.easternct.edu/accessability/digital-inclusivity/1b-getting-started/digital-content-accessibility.html
https://forms.office.com/Pages/ResponsePage.aspx?id=6Eq8AGxX40WUnU8SnYtnClpJChnXCzxCp0N1texHsqxUN1ozQlVSWVlER1BGUEtDMDg1TVFJMVAyQS4u
https://www.easternct.edu/center-for-teaching-learning-and-assessment/services-and-initiatives/teaching-scholars-program.html
https://www.easternct.edu/center-for-teaching-learning-and-assessment/services-and-initiatives/teaching-scholars-program.html
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Register for Aligning Your QL or ER Assignment with ELAC Rubrics.  

The session will be recorded for those unable to attend. 

Digital Course Planning Tool – 
Coming Soon 
We are pleased to announce that a new 
online tool will soon be available to support 
Eastern faculty in designing or revising a 
course and creating a semi-automated 
syllabus. 

With support from the Davis Educational 
Foundation, a team of faculty and students 
have been working together to make an 
online version of the Course Planning Tool 
developed by Courtney Broscious. The 
original course planning tool was first created 
in 2022 to help faculty develop new ELAC 
courses. The tool enabled faculty to articulate 
course goals, learning objectives, and course 
activities in a step-by-step process, and then 
manually transfer relevant pieces into the 
ELAC Syllabus Template.  

In the new online version of the tool, faculty 
will be guided through a series of questions in 
an online environment about their goals and 
learning objectives for a course—and the tool 
will automatically create a personalized, 
editable syllabus in MS Word. The tool is 
connected to the academic calendar on 
Eastern’s website and with the recommended 
syllabus statements on the CTLA website—it uses these sites to pre-populate syllabi with course dates, 
syllabus statements, ELAC learning outcome icons (if relevant), and other items. Faculty will be able to 
save their work and update the tool each semester to create a new syllabus. 

Courtney Broscious (Political Science), Garrett Dancik (Computer Science), and Lora Li (Art & Art History) 
have been working with a team of Eastern students on the design of the online tool since May (read a 
news story about some of the students’ contributions). 

The new tool is expected to be available for general use in summer 2026, but we will be looking for a 
few faculty to try using the tool in the next several months to test its functionality. If you’re interested, 
please contact Courtney Broscious at brosciousc@easternct.edu.  

More information will be coming about the tool and how to use it in spring semester. 

https://us06web.zoom.us/meeting/register/rQJ5g2WIQpmn2HNnV8veFQ
https://myeasternct.sharepoint.com/:w:/r/sites/LACCoordinators/_layouts/15/Doc.aspx?sourcedoc=%7B7D107BA1-2DA5-4F5A-B486-7E6818806468%7D&file=ELAC%20Course%20Planning%20Tool.docx&action=default&mobileredirect=true
https://myeasternct.sharepoint.com/:w:/r/sites/LACCoordinators/_layouts/15/Doc.aspx?sourcedoc=%7B5D2CB646-34F4-4584-BB5C-7C68C29B04CB%7D&file=Syllabus%20Template%202025.docx&action=default&mobileredirect=true
https://www.easternct.edu/center-for-teaching-learning-and-assessment/syllabus-statements/index.html
https://www.easternct.edu/center-for-teaching-learning-and-assessment/syllabus-statements/index.html
https://www.easternct.edu/news/_stories-and-releases/2025/october/by-students-for-faculty.html
mailto:brosciousc@easternct.edu
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Pedagogical Podcast Recommendation 

Managing Hot Moments in 2025 
In a recent episode of the Intentional Teaching podcast, Dr. Derek Bruff facilitated a conversation about 
the concerns that many faculty have about discussing “hot topics” in class. He spoke with Bethany 
Morrison, assistant director at the Center for Research on Learning and Teaching at the University of 
Michigan, and Rick Moore, associate director for faculty programming at the Center for Teaching and 
Learning at Washington University in St. Louis.  

The speakers discussed the importance of intentionally planning for “high stakes” discussions, including 
considering the real and perceived risks to students for participating in the discussion. For example, 
Morrison noted that students may worry that their grade will suffer if they express an opinion that their 
professor doesn’t agree with. In addition, what an instructor thinks of as being a purely an intellectual 
exercise might end up being a topic in which a student has a personal stake (e.g., personal experience in 
the foster care system)—and this could affect how they will respond to the discussion in the moment. 
The speakers suggested reflecting in advance about possible issues that could come up, and perhaps 
surveying students anonymously at the beginning of the semester about any potential topics that they 
are worried about (giving the instructor the opportunity to plan carefully for a specific topic).  

The speakers also discussed strategies for preparing students for high stakes discussions, such as setting 
ground rules in advance and intentionally creating a classroom environment to build students’ sense of 
belonging. They also noted that contextualizing a topic within the discipline and the course learning 
objectives can put clear parameters and direction around a discussion (e.g., “these are the analytical 
tools that political scientists use, and that’s what we’re practicing” in this discussion).  

The discussion included the caveat that, even with the best planning, “hot moments” can erupt 
unexpectedly. During hot moments, students may become visibly angry or upset—or they may shut 
down and disengage. In these moments, it is difficult for students to learn, and it is the instructor’s 
responsibility to cool things down. The speakers talked about the importance of preparing “scripts” or 
practice language in advance. Bruff also noted that it can be useful to pause the conversation and ask 
students to take a few minutes in silence to write about what’s happening as a way to “quietly de-
escalate a tense situation.” This can be especially effective if students have already had the opportunity 
to engage in this kind of reflective writing previously in the course. 

To hear the complete conversation, listen to the Managing Hot Moments podcast. 

For an excellent guide on managing difficult conversations, visit Difficult Discussions: From 
Conflict to Constructive Conversation, a blog post from Georgia Tech. It includes steps for 
preparing for discussions, links to strategies for responding in the moment, and links to scripts 
you can give students to help them productively engage in high stakes discussions. 

https://intentionalteaching.buzzsprout.com/2069949/episodes/17913926-managing-hot-moments-in-2025-with-rick-moore-and-bethany-morrison
https://intentionalteaching.buzzsprout.com/2069949/episodes/17913926-managing-hot-moments-in-2025-with-rick-moore-and-bethany-morrison
https://blog.ctl.gatech.edu/2024/11/04/difficult-discussions-from-conflict-to-constructive-conversation/
https://blog.ctl.gatech.edu/2024/11/04/difficult-discussions-from-conflict-to-constructive-conversation/
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Tech Tip (A periodic column from the Center for Instructional 
Technology)  

Sign Up to Be an Early 
Adopter of Blackboard Ultra 
As shared in an email to all 
faculty earlier this month, 
Eastern will fully transition from 
Blackboard Learn to Blackboard 
Ultra in Fall 2026. This migration 
is in preparation for the expected 
end-of-life of Blackboard Learn 
Original in December 2026. 
Blackboard Ultra is the new 
version of our current Learning 
Management System (LMS). It is 
designed to be simpler and more 
user-friendly. It features 
simplified navigation, a mobile-
friendly experience, intuitive 
workflows, and data-driven 
learning analytics, making it easier to keep your students engaged and on 
the path to success. 

CIT began recruiting volunteers through this newsletter last January to 
assist in beta testing of Blackboard Ultra. Twelve (12) faculty have been 
using Ultra as part of the Beta Test Group in one or more of their courses 
this semester and meeting regularly with CIT staff. 

Registration just opened for faculty interested in joining the spring Early Adopters opt-in group. This 
initiative offers faculty the opportunity to begin using the Ultra platform for the Spring 2026 semester 
ahead of the mandatory transition in Fall 2026. 

CIT recently held sessions for faculty to give a live demonstration of the Ultra experience. The sessions 
were designed to provide an overview of Ultra’s look, feel, and functionality and help faculty decide 
whether to join the Early Adopters group. If you weren’t able to attend but wish to learn more, you can 
watch a recording of the Blackboard Ultra session. 

Sign up to join the Early Adopters Group.  

If you have any questions, please reach out to CIT at cit@easternct.edu.  

https://easternct.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=5c540ad7-d20e-41ef-a3b1-b37d00fb8e4f
https://forms.office.com/pages/responsepage.aspx?id=6Eq8AGxX40WUnU8SnYtnCqPdJ7C6vRBDq_lcX8Eb0dRUOFYyM0ZLUzJYMERQUEVNWkowV0xJSUQwSiQlQCN0PWcu&route=shorturl
mailto:cit@easternct.edu
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Digital Accessibility Tip of the Month 

Using the Blackboard Ally Tool to Improve Accessibility of Course 
Materials 
Recording and Materials Available from October 10 Session 
On October 10th, staff from the Center for Instructional Technology and the Office 
of AccessAbility Services led a virtual training introducing faculty to the Blackboard 
Ally tool. The session began with an overview of why digital accessibility of course materials is important 
(even if you don’t have students with identified disabilities in your class). The session also walked 
participants through the steps to check the accessibility of their course materials and identify what kind 
of repairs might be needed (some repairs, such as removing underlines from text that is not a hyperlink, 
are simple; others are more involved). Participants were also introduced to the newly available 
Alternative Formats tool in Blackboard, which allows students to convert accessible documents into 
other formats (such as braille, audio, or translation into another language). 

Visit the CTLA Sharepoint site to watch the recording, view the presentation slides, and access additional 
resources. 

Thanks to Sandra Flores-Gonzales, Mauricio Calpa, and Katie Rasimas for designing and delivering the 
session. 

Update From the Assessment Coordinator 

One-on-One Consultation Available 
Are you wondering if the assignment you’ve created for your ELAC course will work for ELAC assessment 
purposes? Are you looking for feedback on improving alignment of your assignment with an ELAC 
rubric? The Assessment Coordinator is available for one-on-one consultation this fall! If you would like 
to discuss a current or future assignment—or ELAC assessment in general—email Suki Grandhi at 
grandhis@easternct.edu. 

Preparing for End of Semester ELAC Assessment 
Do you have questions about assessment procedures this fall for your Ethical Reasoning or Quantitative 
Literacy class? Visit the ELAC Assessment Sharepoint site. The site includes links and deadlines for 
submitting assignment prompts and student artifacts, instructions for downloading a .zip file of student 
artifacts from Blackboard, and frequently asked questions. 

External Faculty Development Opportunities 

Free (or very low cost) opportunities 
• October 24, 1 – 2:30 pm: The California Outcomes Assessment Coordinators Hub is hosting

Empowering Students to Own Their Mental Health in the Digital Age. Part of its Friday SLO
Talks, the free webinar will explore how screen time affects students and provide guidance “to
help students unplug, build resilience, and thrive academically and socially.”

• October 28, 1 – 2 pm: The Society for Teaching and Learning in Higher Education is hosting
Academic Integrity at the Intersection of Generative Artificial Intelligence: Issues of Justice,
Decolonization and Equity, Diversity and Inclusion, a free webinar.

https://myeasternct.sharepoint.com/:f:/r/sites/CenterforTeachingLearningandAssessment/Shared%20Documents/Workshop%20materials%20and%20videos/Accessibility%20workshops%20and%20links?csf=1&web=1&e=RjxrJk
https://myeasternct.sharepoint.com/:f:/r/sites/CenterforTeachingLearningandAssessment/Shared%20Documents/Workshop%20materials%20and%20videos/Accessibility%20workshops%20and%20links?csf=1&web=1&e=RjxrJk
mailto:grandhis@easternct.edu
https://myeasternct.sharepoint.com/sites/ELACAssessment
https://rsccd-edu.zoom.us/meeting/register/tx-Ffe49Tm2YJy_hAwPLVA#/registration
https://us06web.zoom.us/meeting/register/duvByr2aQemWPhKr9fS-9A#/registration
https://us06web.zoom.us/meeting/register/duvByr2aQemWPhKr9fS-9A#/registration
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• October 29, 11 – 12: The Maple League Teaching and Learning Committee is hosting Students as 
Knowledge Creators: Approaches to Open Pedagogy. This free virtual session will provide an 
overview of open pedagogy/OER-enabled pedagogy and will include examples of renewable 
assignments that shift students “from knowledge consumption to knowledge creation.” 

• October 29, 2 – 3 pm: Stony Brook University is hosting Say Hello to AI: How Do You Teach With 
Today’s Innovation? The free virtual panel discussion will share practical strategies for 
integrating AI-related advancements into course content.   

• October 30, 3 – 4:30 pm: The Difficult Dialogues National Resource Center (DDNRC) is hosting 
Safe Enough to Be Brave: Practices in Building Trust for Dialogue in These Times, a free online 
discussion led by Dr. Sarah Ropp of the University of Pennsylvania. The mission of the DDNRC is 
to lead dialogues to promote equity, advance justice, and foster change in higher education. 

• November 3, 2 – 3 pm: Stony Brook University is hosting Student Voices in the Age of Artificial 
Intelligence, a student-led panel “exploring how AI is influencing academic integrity, learning 
practices, and students’ ethical perspectives on its role in future workplaces.” 

• November 19, 1 – 3 pm: The University of Central Oklahoma is hosting Beyond the Land 
Acknowledgement, a free virtual workshop. The session will provide a brief history of 
Indigenous Land Acknowledgements and the voices that were left out, and participants will gain 
ideas for integrating Land Acknowledgements and more powerful actions in the classroom. 

• December 9, 2 – 3:15 pm: The Washington Center for Improving Undergraduate Education at 
Evergreen State College is hosting Designing Gatherings That Matter: A Human-Centered 
Approach. The free virtual session will explore how to design meetings, workshops, and other 
gatherings that “captivate, inspire, and drive meaningful change.” Participants will brainstorm 
activities to energize attendees and will develop a draft timeline and facilitation plan for an 
upcoming meeting or workshop. 

• January 30-31: The California Outcomes Assessment Coordinators Hub is hosting the 13th annual 
Student Learning Outcomes (SLO) Symposium, a free virtual conference. This year’s theme is 
“Assessment of What Students Can Do: Making Learning Visible.” 

Other opportunities 
• November 20 – 22: Miami University is hosting the Original Lilly Conference on College 

Teaching in Oxford, OH.  
• January 12 – 16: The University of Delaware’s Institute for Transforming University Education is 

hosting an online workshop on Integrating Problem Based Learning and Artificial Intelligence. 

Opportunities to Share Your Teaching and Learning Expertise 
• Due November 2: Proposals are currently being accepted by Metropolitan State University of 

Denver for the Teach4Learning Conference, to be held in --- February 26-28. This year’s theme is 
“Centering Presence, Process, and People.” 

• Due December 12: Proposals are currently being accepted for the Continuous Improvement 
Summit 2026, to be held virtually February 24-27. The annual conference is hosted by Embry‑Riddle 
Aeronautical University. Tracks in this year’s conference will focus on AI in continuous improvement, 
Connecting learning across campus, Student affairs and engagement beyond the classroom, Building 
a university where improvement thrives, and Student success and the power of data. 

https://us06web.zoom.us/meeting/register/xeleMESJTuuYrE0N2eDF7A#/registration
https://us06web.zoom.us/meeting/register/xeleMESJTuuYrE0N2eDF7A#/registration
https://stonybrook.zoom.us/meeting/register/WtN4b0Y5TeOrABBQvol6CQ#/registration
https://stonybrook.zoom.us/meeting/register/WtN4b0Y5TeOrABBQvol6CQ#/registration
https://umich.zoom.us/meeting/register/KMRzLwhOTXStQHOnxkltuA#/registration
https://www.difficultdialogues.org/
https://stonybrook.zoom.us/meeting/register/kkpnwuqBTxOJjJeqiaB_SA#/registration
https://stonybrook.zoom.us/meeting/register/kkpnwuqBTxOJjJeqiaB_SA#/registration
https://uco.co1.qualtrics.com/jfe/form/SV_9ySUmEvadCcsMCO
https://uco.co1.qualtrics.com/jfe/form/SV_9ySUmEvadCcsMCO
https://evergreen.zoom.us/meeting/register/GbcVYpjoRrK2EiKmRtYMPg?_x_zm_rtaid=CDCoSj4-Ti23HJS3862I7Q.1758654680067.ce469ca0b24a7d240b66ad2a0288b201&_x_zm_rhtaid=908#/registration
https://evergreen.zoom.us/meeting/register/GbcVYpjoRrK2EiKmRtYMPg?_x_zm_rtaid=CDCoSj4-Ti23HJS3862I7Q.1758654680067.ce469ca0b24a7d240b66ad2a0288b201&_x_zm_rhtaid=908#/registration
https://events.zoom.us/ev/Alt6PH3h_mnDU_Jj7VSp-t1R0btPnx-yQRekesKkKGc-25NRyqbj%7EApQQUrmc2YE_bKS6bu31XDz_J445cWLz4GbuFPEpMXq9hrnIF00er6D99A
https://sites.miamioh.edu/lillycon/
https://sites.miamioh.edu/lillycon/
https://sites.udel.edu/pblworkshop/
https://t4l.msudenver.edu/
https://erau.edu/continuous-improvement/continuous-improvement-summit
https://erau.edu/continuous-improvement/continuous-improvement-summit
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Image and Materials From a Recent CTLA Offering 

Meeting Students Where They Are: Responding to the Academic and Social Emotional Needs 
of Today’s College Students 
On September 27, Tanya Moorehead led a workshop entitled “Meeting Students Where They Are: 
Responding to the Academic and Social Emotional Needs of Today’s College Students.” The session 
explored current trends affecting student success and strategies for supporting student success in the 
classroom. Participants discussed instructional practices that can promote success, as well as strategies 
for fostering engagement and motivation, building relationships, and embedding accessibility and 
flexibility into courses. The workshop was held on a Saturday to make it more accessible to part-time 
faculty, who often aren’t able to attend other faculty development offerings (participants are pictured 
below). Materials from the session are available on the CTLA Sharepoint site. 

https://myeasternct.sharepoint.com/sites/CenterforTeachingLearningandAssessment/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=WXABHI&CID=fdc6d5f0%2Ddf85%2D440e%2Db9fb%2Dc05edaea56e5&FolderCTID=0x012000F122F8521CD9094793A6FE7396890022&id=%2Fsites%2FCenterforTeachingLearningandAssessment%2FShared%20Documents%2FWorkshop%20materials%20and%20videos%2FMeeting%20Students%20Where%20They%20Are%20%2D%20September%202025
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