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Welcome back! | hope everyone had a restorative summer and that the first week of classes has gone
relatively smoothly.
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Upcoming Workshops

ELAC Assessment in Quantitative Literacy & Ethical Reasoning Courses in Fall 2025

Wednesday, September 3, 12 - 12:50 pm
On MS Teams
Led by Suki Grandhi, Assessment Coordinator

Assessment of the ELAC curriculum will focus on Ethical Reasoning (ER) and Quantitative Literacy
(Ql) this year (read more about this below). Faculty who are teaching an ELAC course this fall that
has either Ethical Reasoning or Quantitative Literacy as a primary learning outcome should have
received a Teams invitation to a virtual information session on Wednesday, September 3rd, from
12 to 12:50 pm. The session will include an overview about how to think about aligning an
assignment with the ELAC rubric.

The session will be recorded for those unable to attend. The session is also open to faculty who
plan to teach an ER or QL class in the spring—join the session on MS Teams (you must be logged
into your Eastern account to join).

If you attended the May 27" CTLA workshop on Designing Ethical Reasoning and Quantitative
Literacy Assignments, note that this session will mostly repeat information covered in that
workshop.


https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NjE4YmI3YWMtMmU3NS00NjdjLWEyNjItZjBkYmNjMjIxZjU5%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252200bc4ae8-576c-45e3-949d-4f129d8b670a%2522%252c%2522Oid%2522%253a%2522190a495a-0bd7-423c-a743-75b5ec47b2ac%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=492d3612-edd2-4f1e-902b-b052f90138c5&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NjE4YmI3YWMtMmU3NS00NjdjLWEyNjItZjBkYmNjMjIxZjU5%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252200bc4ae8-576c-45e3-949d-4f129d8b670a%2522%252c%2522Oid%2522%253a%2522190a495a-0bd7-423c-a743-75b5ec47b2ac%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=492d3612-edd2-4f1e-902b-b052f90138c5&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true

Equity and Rigor in Teaching: Lessons from a Faculty Learning Community

Wednesday, September 10, 11:30 am - 12:30 pm
President’s Dining Room (Hurley Hall — lunch provided by the CTLA — no registration required)
Led by members of the 2024-2025 Equity and Rigor Faculty Learning Community

Using inclusive teaching pedagogical practices are critical for meeting the needs of a racially diverse,
first-generation student cohort in need of both a sense of belonging and intellectual recognition to
thrive in a predominantly white institution. In this session, faculty will share what they learned last
year as members of the Equity and Rigor Faculty Learning Community. Informed by Enhancing
Inclusive Instruction: Student Perspectives and Practical Approaches for Advancing Equity in Higher
Education (2024) by Tracie Addy, Derek Dube, and Khadijah Mitchell, members have explored how
placing equity at the center of course design and classroom practice promotes rigor.

In the session, learning community members will provide lessons learned from their exploration of
the relationship between equity and rigor, and from a survey of students conducted in the spring of
2025. Session participants will be invited to share their own reflections and practices.

This Faculty Learning Community included: Reginald Flood, Facilitator (Communication, Film, &
Theatre), Cara Bergstrom-Lynch (Sociology), Nicole Krassas (Political Science), Sarah Nightingale
(Social Work), Anya Sokolovskaya (Communication, Film, & Theatre), and David Stoloff (Education).

Meeting Students Where They Are: Responding to the Academic and Social Emotional Needs
of Today’s College Students

Saturday, September 27, 9:30 am to 12:30 pm (followed by lunch)
Led by Tanya Moorehead, Associate Professor of Education

This workshop will explore strategies to support the evolving needs of today’s diverse student
population. Participants will consider current trends in student mental health, motivation, and
academic preparedness, while reflecting on the impact of social and cultural factors shaping the
student experience. Through case studies, discussion, and collaborative problem-solving, faculty will
learn practical approaches to fostering inclusive, responsive, and supportive learning environments.
The session emphasizes empathy-driven teaching, flexible pedagogy, and the importance of building
authentic connections to enhance student engagement, resilience, and academic success.

Although all faculty are welcome, this session was designed specifically with part-time faculty in
mind. The first 20 part-time faculty members who register are eligible for a $125 stipend for
attending.

Register for this session.

Update from the Assessment Coordinator

Assessing Quantitative Literacy and Ethical Reasoning

This academic year we will be assessing student learning in Ethical Reasoning (ER) and Quantitative
Literacy (QL). There are a total of 56 ELAC classes this fall that have either ER or QL as the primary
learning outcome. All faculty teaching one of these courses should have received an email on August
21 from ELACassessment@easternct.edu with information about assessment of ELAC courses this fall.
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.routledge.com%2FEnhancing-Inclusive-Instruction-Student-Perspectives-and-Practical-Approaches-for-Advancing-Equity-in-Higher-Education%2FAddy-Dube-Mitchell%2Fp%2Fbook%2F9781642675719%3Fsrsltid%3DAfmBOooMHXLZsFtrbhJRInhp1lJbo3JutnfhrM_JkegTplr-fBmlbWCK&data=05%7C02%7CDeLappJ%40easternct.edu%7Cb6fb9c69b1a34826986908dde5e1dff8%7C00bc4ae8576c45e3949d4f129d8b670a%7C0%7C0%7C638919480511026315%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fhpBAVMfKdxjHiXnBU7jrd1rmUefb2a%2FiUaTjA27uO4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.routledge.com%2FEnhancing-Inclusive-Instruction-Student-Perspectives-and-Practical-Approaches-for-Advancing-Equity-in-Higher-Education%2FAddy-Dube-Mitchell%2Fp%2Fbook%2F9781642675719%3Fsrsltid%3DAfmBOooMHXLZsFtrbhJRInhp1lJbo3JutnfhrM_JkegTplr-fBmlbWCK&data=05%7C02%7CDeLappJ%40easternct.edu%7Cb6fb9c69b1a34826986908dde5e1dff8%7C00bc4ae8576c45e3949d4f129d8b670a%7C0%7C0%7C638919480511026315%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fhpBAVMfKdxjHiXnBU7jrd1rmUefb2a%2FiUaTjA27uO4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.routledge.com%2FEnhancing-Inclusive-Instruction-Student-Perspectives-and-Practical-Approaches-for-Advancing-Equity-in-Higher-Education%2FAddy-Dube-Mitchell%2Fp%2Fbook%2F9781642675719%3Fsrsltid%3DAfmBOooMHXLZsFtrbhJRInhp1lJbo3JutnfhrM_JkegTplr-fBmlbWCK&data=05%7C02%7CDeLappJ%40easternct.edu%7Cb6fb9c69b1a34826986908dde5e1dff8%7C00bc4ae8576c45e3949d4f129d8b670a%7C0%7C0%7C638919480511026315%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fhpBAVMfKdxjHiXnBU7jrd1rmUefb2a%2FiUaTjA27uO4%3D&reserved=0
https://forms.office.com/Pages/ResponsePage.aspx?id=6Eq8AGxX40WUnU8SnYtnClpJChnXCzxCp0N1texHsqxUOTBLSzY0SU1EUkxMWkg0SlNIUEYyTE8wWi4u
mailto:ELACassessment@easternct.edu

(If you are teaching an ER or QL course and you did not receive the email, please check your spam or
“Other” folder in Outlook — or contact Julia DelLapp.)

All faculty can access Frequently Asked Questions about ELAC assessment, a newly developed section of
the ELAC Assessment Sharepoint site, to learn more about the purpose of and process for ELAC
assessment.

Faculty who are teaching an ELAC course with ER or QL as a primary learning outcome are invited to a
virtual information session on Wednesday, September 3rd, from 12 to 12:50 pm. Led by Assessment
Coordinator Suki Grandhi, the session will include an overview about how to think about aligning an
assignment with the ELAC rubric. (The session will be recorded and uploaded to Sharepoint for those
unable to attend.) The session is also open to faculty who plan to teach an ER or QL class in the spring.

Coming This Fall: Assessment Results of Critical Thinking

Thank you to all faculty who submitted assignment prompts and student artifacts for critical thinking last
year. Over the summer, faculty evaluators scored a sample of anonymized student artifacts, and the
findings are currently being analyzed. The results will be shared with the university community as soon
as they are complete. You can see interim results (Fall 2024 data only) on the ELAC Assessment
Sharepoint site.

Please send feedback or questions about assessment to the Assessment Coordinator, Dr. Suki Grandhi,
at grandhis@easternct.edu.

Spotlight on a Book in the CTLA Lending
Library

Snafu Edu: Teaching and Learning When Things Go Wrong in
the College Classroom

By Jessamyn Neuhaus
© 2025 by University of Oklahoma Press (see publisher’s description)

SNAFU

E D U In the opening pages of Snafu Edu, author Jessamyn Neuhaus writes,
“...class planning always seems to include some denial of a highly
Teaching and Learning predictable future reality, pretending that everything is going to work
When Things out precisely as | expect. It's magical thinking whereby my perfectly
Go Wrong in the organized syllabus will wield the power to exactly determine the
College Classroom future unfolding of events.” Neuhaus quickly dispels the myth that
Jessamyn Neuhaus “perfect” planning and execution will lead to perfect results. Instead,

faculty should expect that things will go wrong (sometimes
spectacularly), and that faculty will make mistakes in their teaching. “Snafus are normal,” she argues.
Her goal with this book is to provide faculty with tools to respond when snafus happen.

The book is structured into five sections, each focused on what Neuhaus argues is one of the five major
reasons why things go wrong in the college classroom: inequity, disconnection, distrust, failure, and fear
(Neuhaus is clear that these are not the ONLY reasons why things may go wrong). Within each section,
there is a chapter describing how the issue “fouls up” learning and teaching, a chapter suggesting repair
strategies, and a chapter focused on prevention to increase equity, connections, trust, success, and
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https://myeasternct.sharepoint.com/sites/ELACAssessment
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjE4YmI3YWMtMmU3NS00NjdjLWEyNjItZjBkYmNjMjIxZjU5%40thread.v2/0?context=%7b%22Tid%22%3a%2200bc4ae8-576c-45e3-949d-4f129d8b670a%22%2c%22Oid%22%3a%22190a495a-0bd7-423c-a743-75b5ec47b2ac%22%7d
https://myeasternct.sharepoint.com/sites/ELACAssessment/Shared%20Documents/Forms/AllItems.aspx
mailto:grandhis@easternct.edu
https://www.oupress.com/9780806195469/snafu-edu/

student agency. Each chapter concludes with a brief summary of tips of next steps based on the
suggested strategies.

Neuhaus uses the acronym STIR to help faculty remember steps for responding in the moment to
mistakes in the classroom. STIR stands for Stop, Think, Identify, and Repair. She describes how to apply
this framework to different situations throughout the book, and she argues that having a memorable set
of strategies can help faculty when emotions are high (or they have entered freeze, fight, or flight
mode).

Don’t time to read the book right now?
Listen to the author discuss her book on the Tea for Teaching podcast—it’s just 45 minutes.

To borrow Snafu Edu, stop by the CTLA Lending Library in room 425 of the J. Eugene Smith
Library, or fill out a book request to have the book sent to you via interoffice mail (enter #183 in
response to question 1).

External Faculty Development Opportunities

Free (or very low cost) opportunities

e September 4,7 —8:15 pm: Dr. Susan Robsinson will be offering a free webinar for faculty on

“Your Best Year Ever,” a variation on her Peak Performing Professor workshop. The session will
engage faculty in reviewing their accomplishments from the past year and building strategies to
accomplish desired goals for the coming year. To register, email susan_robison@verizon.net.

e September 5, 12, 19, 26: The University of Central Oklahoma is hosting multiple virtual book
groups this fall, including a book group on The Opposite of Cheating: Teaching for Integrity in the
Age of Al.

e September 23 — December 5: The Maple League Teaching and Learning Committee invites
faculty from any institution to participate in their fall book club, where they’ll be reading The
Norton Guide to Equity-Minded Teaching. Multiple meeting times are available; each “section”
will meet 6 times this semester. Register by September 19,

e September 26: Indiana University is hosting its annual FALCON Conference, a free conference
for adjunct faculty and lecturers. This year’s theme is “Teaching with Purpose: Supporting
Learners in a Changing World.”

Other opportunities

e September 8, 22, 29, and October 6: AAC&U is hosting a series of online workshops on Teaching
With Al. Eastern faculty can register using the member price (Eastern is a member of AAC&U).

e October 17: Goodwin University is hosting its 4" annual Universal Design for Learning (UDL)
conference in East Hartford, CT. This year’s theme is “Learning-Driven Design.”

e QOctober 26 — 28: IUPUI is hosting its annual Assessment Institute in Indianapolis, billed as the
“the oldest and largest U.S. event focused on assessing and improving higher education.”

e November 2 —5: The College Autism Network is hosting the College Autism Summit in
Pittsburgh, PA. The goal of the summit is to “discuss evidence-driven strategies that help
support college students with autism and related learning differences.”
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https://teaforteaching.com/400-snafu-edu/
https://forms.office.com/Pages/ResponsePage.aspx?id=6Eq8AGxX40WUnU8SnYtnClpJChnXCzxCp0N1texHsqxUOFJYWE9FUldJMEwxV1I1VEpaTlFXV0RSMy4u
https://susanrobison.com/SR/
mailto:susan_robison@verizon.net
https://uco.co1.qualtrics.com/jfe/form/SV_9ySUmEvadCcsMCO
https://uco.co1.qualtrics.com/jfe/form/SV_9ySUmEvadCcsMCO
https://docs.google.com/forms/d/e/1FAIpQLSd4QanOB2AyqOT2vEZEzawIiXHJ8hW9EP1LGAOT3xBHyJxj1A/viewform
https://facet.iu.edu/programs-events/falcon/2025/index.html
https://facet.iu.edu/programs-events/falcon/2025/index.html
https://www.aacu.org/event/teaching-with-ai
https://www.aacu.org/event/teaching-with-ai
https://goodwinudl2025.weebly.com/
https://goodwinudl2025.weebly.com/
https://assessmentinstitute.indianapolis.iu.edu/index.html
https://collegeautismnetwork.joynconference.com/v2/

e November 6 — 8: The Red Rock Great Teaching Retreat is hosting its Fall retreat in Bryce
Canyon, Utah (the Winter retreat will be held February 26 — 28).
e November 20 — 22: Miami University is hosting the Original Lilly Conference on College

Teaching in Oxford, OH.

Opportunities to Share Your Teaching and Learning Expertise

e Due September 26: Proposals are currently being accepted for AAC&U’s Conference on Learning
and Student Success (CLASS), to be held April 16-18 in Tucson, AZ. This year’s theme is “Courageous
Care.”

e Due October 20: Proposals are currently being accepted for the SoTL Commons Conference, be held
February 25-27 in Savannah, GA, at Georgia Southern University.

Welcome to our new faculty!

August 2025


https://sites.google.com/view/fall-rrgtr/
https://sites.miamioh.edu/lillycon/
https://sites.miamioh.edu/lillycon/
https://www.aacu.org/event/class-2026
https://www.aacu.org/event/class-2026
https://ww2.georgiasouthern.edu/academics/sotlgsu/commons/
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