Response worksheet January 17, 201

At each table break into groups of at least three but no more than six people in a group. Note the
group’s composition:

Number of instructional faculty:

Number of administrative faculty/staff:

Answer at least 3 questions on this side of the page and 3 questions on the other side.

NEASC commended Eastern for the items below, but can we do more?

1. Sense of community and transparency. What can be done to enhance these conditions?

2. Focused sense of mission and for aligning resources with the mission. What more should be done
to achieve this?

3. Commitment to the strategic planning process. What mare should be done to support strategic
planning?

4. Forward-thinking LAC. What can be done to improve student learning or completion of LAC
requirements?

5. Focus on student success and on the retention and graduation rates of sub-groups. What else can
be done to increase these rates?

6. Dedicated faculty and staff. What could be done to enhance or acknowledge this dedication?
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Answer at least three questions on this page.

NEASC recommends that we focus on the following items. Although we have taken some actions

already, do you have comments or suggestions about what else could be done?

7.

10.

11.

Implement a comprehensive plan for assessing and modifying the LAC and other programs.
What approaches to assessing the LAC would you recommend?

Ensure an appropriate mix of part-time, full-time and temporary faculty. Whatis an
appropriate mix?

Develop practices and policies that ensure and evaluate quality in on-line course offerings. Do
you have suggestions about this?

Coordinate and evaluate our multiple planning efforts. Do you have any thoughts on how this
should be accomplished?

Ensure that board governance and budgetary systems enable the institution to achieve its
mission. Do you think the new governance structure affects our ability to achieve our mission?



